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DDCI Goals Meeting -~ 27 March 1980

GOAL: 6 - Improve overseas crisis management through
CRAFT, file reduction, and other measures.

PRESENTERS: C/IMS

PROGRESS TO DATE:

A station in crisis faces two incompatible information
management requirements: reporting requirements go up at
the same time that existing records must be destroyed. 01d
information gets in the way of current requirements. To
attack the records destruction problem, the DDO has estab-
lished a three-pronged approach. First, stations should
destroy as much information as possible before the crisis;
secondly, handle as much information as possible via elec-
trical means; and third, microfiche what must be retained
in the field,

25X1A

1me, as 1Tst stage ol this program, e DDO instructed
the Information Management Staff in January 1980 to monitor
outgoing pouches, eliminating anything that appecared to be
unnecessary for the field. Our microfiching program now

25X1A cxtends to more than

_ t for local indices. All
25X1A stations have all their on microfiche already.

In recent months, area divisions have improved and
expanded several existing programs, notable:

25X1C

S ECRET

i
P
¥
E
o
i
b

Approved For Release 2001/07/12 : CIA-RDP84-00933R000500140002-2




o

_ ~*Approved For Release 20Q4/07/12 : CIA-RDP84-00933R000500140042-2

SECRET

25X1C

EXPECTED FUTURE MILESTONES:

The long-term solution to the records destruction and
storage problem is CRAFT. This will exponentially cnhance
field security by keeping chronos, indices, and other special-
ized holdings in machine form which can be very rapidly
destroyed and yet is available for speedy recall whenever
neceded. We are presently in the process of ecxamining ways
and means to accelerate ti asic CRAFT program. We orlg%nally

25X1A aimed at automating up to by 19084. Acceleration
25X1A could lead to automating as many as

to some extent within the same period.
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